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Review ProcessReview ProcessReview ProcessReview Process
• Panel received advance information, including 
ORM self-study

• Conference call established approach and 
request for more information

• Panel held on-site meeting Feb 5  

• Presentations by NCHS and ORM staff• Presentations by NCHS and ORM staff

• Staff available for questions and discussion

• Draft report prepared, circulated and revised; 
final report presented to BSC       



Panel  Reviewed Panel  Reviewed Panel  Reviewed Panel  Reviewed 

• Historyy of ORM

• Structure and Organization   

• Activities 

• Accomplishments and Strengths• Accomplishments and Strengths 

• ChallengesChallenges 



Overview of Overview of ORM ORM 
• Approx 50 multidiscliplinary FTEs and 

contractors. 

• Charged with advancing state of knowledge 
in four core areas: measurement, data 
collection, data analysis, and dissemination. 
Primary activities include:

• conducting research

• providing technical assistance• providing technical assistance

• collaborating with other agencies and

• developing applications.



ORM major activities ORM major activities 
• ORM’s role is integral to NCHS mission to provide 

li i t i th
statistical information that will 
po c es o mprove e health of the A i

guide actions and 
li i t i th h lth f th American 

people. 

• ORM primarily serves NCHS, but also CDC, DHHS, 
the Federal statistical system, and the broader 
sci tifi itientific community. 

• ORM collaborates with NCHS data divisions on 
collection, analysis and dissemination of high-
quality data. ORM’s research advances science 
within NCHS and externallywithin NCHS, and  externally.    



ORM StructureORM StructureORM StructureORM Structure

• ORM Office of the Di ecto (OD)ORM Office of the Director (OD)

• Statistical Research and SurveyStatistical Research and Survey 
Design Staff (SRSDS)

• Questionnaire Design Research 
LaboratoryLaboratory (QDRL)(QDRL) 

• Research Data Center (RDC) 



ORM Office of the DirectorORM Office of the DirectorORM Office of the DirectorORM Office of the Director
Under its current Director, ORM is on an 
excellent trajectory. Some challenges:

• Staff recruitment and retention

•• QDRLQDRL dependencedependence onon reimbursablereimbursable
agreements 

• ExpandE d survey measurement actit vititi es i bti eyonb dd
cognitive interviewing

• RDC expansion: space, access issues

• StrategicStrategic planning:planning: balancingbalancing basicbasic researchresearch
and technical assistance



Panel RecommendationsPanel RecommendationsPanel RecommendationsPanel Recommendations
forforforfor theforfor  ttheheforfor thethethethethe    ORMORMORMORM OOOOfficefficefficeffice ofofofof thethethethe DDDDirectorirectorirectorirectorORMORMORMORM    OfficeOfficeOfficeOffice    ofofofof    thethethethe    DirectorDirectorDirectorDirector

1.1. Endorse the current mixed research model 
(researchers centralized and in p(researchers centralized rograms)and in programs)

1.2. Applaud recruitment efforts: press on!

1.3. Seek to increase ORM’s strategic rolk ’ e within the l h h
NCHS

.1 4. I b d ORM1 4 Imbed ORM research i NCHShers in NCHS programs –
e.g. by “triple citizenship model”

.1 5. Expand th f h d1 5 E d the scope of research agenda on survey 
measurement activities  



Panel RecommendationsPanel RecommendationsPanel RecommendationsPanel Recommendations
forforforfor    tttthehehehe    ORMORMORMORM    OOOOfficefficefficeffice ofofofof thethethethe DDDDirectorirectorirectorirectorforforforfor thethethethe ORMORMORMORM OfficeOfficeOfficeOffice    ofofofof    thethethethe    DirectorDirectorDirectorDirector

1.6. Continue to value methodological 
innovation peer-reviewed researchinnovation, peer reviewed research -- but not atbut not at 
expense of delaying important programmatic 
activities

1.7 Promote and maintain regular communication 
between ORM and data divisions

1.8. Finalize split of QDRL and RDC staffs

1.9. Establish regular dialog with research directors1.9. Establish  dialog with 
in other agencies    

regular research directors 



Statistical Research Statistical Research Statistical Research Statistical Research and Survey and Survey and Survey and Survey 
DesignDesignDesignDesign StaffStaffStaffStaff (SRSDS)(SRSDS)(SRSDS)(SRSDS)DesignDesignDesignDesign    StaffStaffStaffStaff    (SRSDS)(SRSDS)(SRSDS)(SRSDS)    

• Core areas of strength include survey 
desig

g y
n, variance estimation, small area 

estimation, missing data methods, and record 
linkagelinkage. 

• Statisticians within ORM are nationally recognized 
for the quality of their research and arefor the quality of their research and are highlyhighly 
visible in the scientific community. 

• Report describes a number of impressive activities• Report describes a number of impressive activities

• Close relationship with Office and Analysis and 
Epidemiology a strong featureEpidemiology a strong feature



Panel RecommendationsPanel RecommendationsPanel RecommendationsPanel Recommendations
forforforfor tttthehehehe SRSDSSRSDSSRSDSSRSDSforforforfor    thethethethe    SRSDSSRSDSSRSDSSRSDS    

2.1.2.1. RoleRole andand s
unit for 

sizeize ooff SSRSDSRSDS – endorseendorse strongstrong 
statistical research and collaboration 

within ORM.  Hire at least 5 additional 
statisticians. 

2.2. Strategic role – SRDRS staff should be2.2. Strategic role SRDRS staff   
imbedded in data divisions as part of 

should be

collaborative team, and playp y a majjor pproactive 
role in strategic decisions on design and 
analysis of NCHS surveys.  



Panel RecommendationsPanel RecommendationsPanel RecommendationsPanel Recommendations
forforforfor tttthehehehe SRSDSSRSDSSRSDSSRSDSforforforfor    thethethethe    SRSDSSRSDSSRSDSSRSDS    

2.3.2.3. CoverageCoverage – AtAt leastleast 22 SRSDSSRSDS statisticiansstatisticians 
should be knowledgeable about each of the 
major NCHS programs.  Implement “triple 
citizenship” model to achieve this.     

2.4. Collaboration with QDRL – Encourage2.4. Collaboration with QDRL Encourage 
greater cooperation between SRSDS and 
QDRL.  



Questionnaire Design Questionnaire Design Questionnaire Design Questionnaire Design 
ResearchResearchResearchResearch LaboratoryLaboratoryLaboratoryLaboratory (QDRL)(QDRL)(QDRL)(QDRL)ResearchResearchResearchResearch    LaboratoryLaboratoryLaboratoryLaboratory    (QDRL)(QDRL)(QDRL)(QDRL)

FirstFirst cognitivecognitive researchresearch lablab – modelmodel wwidelyidely 
adopted elsewhere

Major role in development for sexual identityMajor role in development for sexual identity 
questions for NHIS, disability questions for UN 
Statistical CommissionStatistical Commission

Developed innovative application suite for 
questionnaire development and evaluationquestionnaire development and evaluation

i tifi lit t
Strong, laudable emphasis on publishing in 
scientific literature



Panel RecommendationsPanel RecommendationsPanel RecommendationsPanel Recommendations
forforforforforforforfor    tttthehehehe QDRLQDRLQDRLQDRLthethethethe    QDRLQDRLQDRLQDRL

3.1.3.1. Research focus –currentResearch focus current 
commendable focus on standardized 
procedures, careful documentation andprocedures, careful documentation and 
peer-reviewed publication should be 
balanced with service delivery to survey
staff. 
balanced with service delivery to survey 



Panel RecommendationsPanel RecommendationsPanel RecommendationsPanel Recommendations
forforforfor    tttthehehehe QDRLfor  QDRLfor the QDRLQDRLforfor thethethe QDRLQDRLQDRLQDRL

3.2 Collaboration – specific designations3.2 Collaboration specific designations 
of each QDRL staff member to one or 
two data division in triple citizenshiptwo data division in “triple citizenship” 
model

3.3. Work pri iti ti h ld3 3 W k ioritization – process should 

o  f NCHS program needs from Di ’
include periodic and proactive solicitation
f NCHS d f Director’s 

office



Panel RecommendationsPanel Recommendations
forfor tthehe QDRLfor the QDRLfor the QDRLQDRL

3.4. Strategies to address time-sensitive 
QDRL needs should be developed including:QDRL needs should be developed, including: 
• Establish “swat” teams

• Establish robust pool of subjects for speedy 
recruitment 

• Establ hblish streaml d d llined OMB and ERB clearance 
process  

3.5. Monitor and evaluate usage of 
application suite, to identify and address 
impediments to usage.



Research Data Center (RDC) Research Data Center (RDC) 
• Represents excellent example of balancing of data 

dissemination mission with confidentiality protection. 

• Researchers 1) submit proposals for review by the RDC 
staff, once approved 2) conduct the analysis at a 
secure computer lab, and 3)secure computer lab, and 3) obtain analysis results thatobtain analysis results that 
undergo a disclosure review. 

• RDC appppears to have managged a considerable ggrowth 
in activities fairly well. Customer service seems good, 
as measured by informal poll of researchers.

• The review process for researcher access seems timely 
and well managed. 



Panel RecommendationsPanel Recommendations
forfor tthehe RDCRDCforfor  thethe  RDCRDC  

4.1. NCHS should consider RDC researchers4 1 NCHS should consider RDC researchers 
as a resource for new ideas for existing or 
new pre p oducoducts,t  s by prop mo oto int g t
communications

, by g wt oo-wayay 

4.2. Develop recusal policy to encourage4 2 Develop recusal policy to encourage 
transparency and avoid conflicts of interest.



Panel RecommendationsPanel Recommendations
forfor tthehe RDCRDCforfor  thethe  RDCRDC  

4 3 Flat fees – Implement flat fees4.3. Flat fees – Implement flat fees 
and establish student researcher 
waiver processwaiver process

4.4. Encouragge collaborative 
relationship with the Census RDC 
network – Develop relationship with 
the local, on-site Census network 

p p

administrators and universityy site 
directors



Panel RecommendationsPanel Recommendations
forforforfor  tthehe RDCRDCthethe  RDCRDC  

• 4 5 24/7 access at remote Census• 4.5. 24/7 access at remote Census 
RDC sites – c
ave h Census employee p ysh cai ll

hange requirement to 
h C l h i lly 
present to allow 24/7 access



ConclusionConclusion
• ORM is a key office for ensuring that NCHS 
carries out ts mission to provide high qualitycarries iout its mission to provide high-quality 
information about health

• ORM is currently on an excellent trajectory

• Panel• Panel thanks ORM and NCHS for theirthanks ORM and NCHS for their 
cooperation and assistance, and hopes its 
recommendations will help ORM to furtherrecommendations will help ORM to further 
advance the NCHS mission


