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OAE’s Program Review 

OAE presented its self-assessment to the BSC in September 2013. The program 
review was held the following spring, with recommendations in May 2014.   

Program Review BSC Recommendations: 

 Develop a Strategic Vision 

 Conduct Systematic Evaluation and Capture User Data and Feedback 

 Establish Priorities and Align Resources 

Other BSC Recommendations  

 Establish or Formalize New Partnerships and Cooperative Ventures 

 Support and Enhance Staff Development and Deployment 

 Define and Improve Data Dissemination  

 Determine Data Linkage Needs and Opportunities 

 

 

 



Coinciding with BSC recommendations  

 Discussions with senior leadership on priorities 
Timeliness, relevance, orientation to data visualization 

 Review of major programs for CDC’s Quarterly Program 
Review 

Identify which programs to highlight, how to examine on routine basis 

 Systematic capture of feedback, product uses 
Engagement of CDC Evaluation Fellow  

Employee Viewpoint Survey 

Collection and analysis of data for key programs 

 

 

 
 

 

 



Establishing mission, and vision  
What do we do and why?  



OAE Mission and Vision 

Mission: The NCHS Office of Analysis and Epidemiology serves 
NCHS, CDC, HHS, and the broader national and international 
health and health care communities by using data from NCHS 
and other data sources to inform policies and programs designed 
to improve the Nation’s health. 

Vision: We strive for    

- scientific excellence in our work  

- innovation in our research and dissemination products 

- leadership in timely and relevant work on important  

public health and health policy initiatives.  

 

 

  

 

  

 

 



NCHS data cited as an objective, unbiased, and 
accurate source of information 

How do we assess our progress in maintaining 
scientific excellence? 

Vision: 
• Scientific excellence 
- Innovation in research, dissemination 
- Leadership in timely, relevant research 



 
Structures and processes for promoting

scientific excellence 

 An Associate Director for Science:  Makram Talih!  
 Liaison with NCHS ADS, improved quality and efficiency of 

products 

 A new OAE concept clearance process 

 An improved understanding of our research: what we are 
doing and why 

 OAE participation in NCHS’ science policy and methods
research 
 Test of trends 

 Data suppression 

 Cross cutting, methods research 

 

 

 

 

How do we assess scientific excellence? 



Through a diverse portfolio  
OAE analytic products, 2015 (N=90) 
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Other Written Products 

Data Documentation and Online Products 

Number of products 

What are we doing and why? 
How do we use this mix to best serve our mission and vision? 



Through diverse research collaborations 
Analysis of OAE Publications 2012 through 2015  

What’s the “right” number? 
The right mix? 



Innovation in Research … 

Vision: 
-     Scientific excellence 
- Innovation in research, dissemination 
- Leadership in timely, relevant research 



…and dissemination 



Healthy People 2020 Related News Coverage  
By Data Source and Topic Area, October 2015 to March 2016 

 

Bloomberg Government Analysis 
October 2015 to March 2016 
 
• 247 News stories referencing 

Healthy People 2020 
 
• 131 cite data (53%) 
 
• 112 cite NCHS survey 

data by name (45%) 
 
• 50 cite NHIS  
• 22 cite NHANES 
• 16 cite DVS Data 
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Health, United States Web Page Activity 

97,005 
DOWNLOADS 
JAN. 1–DEC. 31, 2015 

Most Popular Report 
Downloads 

 Health, US 2010 with Special Feature 
on Death and Dying 

 Health, US 2014 with Special Feature 
on Adults Aged 55-64 

 Health, US 2013 with Special Feature 
on Prescription Drugs 

 Health, US 2012 with Special Feature 
on Emergency Care 

 Health, US 2011 with Special Feature 
on Socioeconomic Status and Health 

Most Popular Data Table 
Downloads 

 Personal health care expenditures 
(HUS 2014) 

 Healthy weight, overweight, and 
obesity among adults aged 20 and 
over (HUS 2014) 

 Use of selected substances in the 
past month among persons aged 12 
and over (HUS 2014) 

 Gross domestic product and national 
health expenditures (HUS 2013) 

 



Promotional Tweet Twitter Countdown 

Twitter Poll 

• 48 Tweets posted 
during week of Health, 
United States release 

 
• Increased engagement 

with polls, figures, and 
animated images 

Tweets on  
Key Findings 



Leadership on Timely and Relevant Issues 

Vision: 
• Scientific excellence 
• Innovation in research, dissemination 
- Leadership in timely, relevant research 



Spotlight on emerging issues, data needs 



Establishing Priorities, Aligning Resources 

- Long-standing, core activities that directly fulfill our 
statistical agency mission. 

- Programmatic and time sensitive commitments and 
mandates that we must balance with our desire for 
unlimited innovation. 

- Niche areas, specialized segments of the market 
where, right now, the agency is well positioned and 
can/desires to remain so. 

 

 

 



Honoring long-standing commitments that 
fulfill NCHS’ mission, and position us for 

the future 



Understanding health disparities 
and progress toward reducing them 



The Future: Challenges … 

 Changes in budget, staffing, organization 
 Retirements and departures 
 Relocating to new space 

 Center priorities, some new, some ongoing 
 Rethinking our approach to data access tools 
 Sunsetting (for now) of products, programs  

 Realignments 
 Reorientation toward Center-centric work 
 Repositioning of Staff 

 

 

 
 

 
 



And Opportunities 

 Staffing: New staff brings new opportunities 
 Sibeso Joyner, Analyst, Health Promotion Statistics Branch (HPSB) 
 Elizabeth Pathak, Methodologist, HPSB 
 Mark Montgomery, Student Volunteer, TBA HPSB 
 Lisa Mirel, Chief, Special Projects Branch 
 Ernest Moy, Senior Medical Officer, OAE Office of the Director 

 Long standing programs face important transitions 
 New data sources (electronic health records, administrative data) 
 New ways to access our data (API, user friendly interfaces, tweets) 
 Anniversaries as time for thinking of the future (Health, US; Healthy 

People) 
 Engaging in strategic thinking about our research:  cross-OAE, cross-

NCHS  
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